
Aledo ISD Special Education

Service Plan for Home School and Parentally Placed Private School
Students 2022-2023 School Year

As determined by consultative process with private school/home school stakeholders. Services may be
amended by Special Programs Director with consultation of stakeholders as student needs arise.

For students ages 3 and 4 as of September 1, 2022:
For students who are younger than five years of age as of September 1, 2021 Aledo ISD will follow the same
procedures for referral, assessment, ARD, placement and dual enrollment. Students within this age group
remain eligible for full IEP services through dual enrollment in Aledo ISD.
For students ages 5 and older as of September 1, 2022:
For students who are five or above as of September 1, 2021 Aledo ISD will follow the same procedures for
referral, assessment, ARD, IEP development and placement recommendations. If the parents choose to accept
the IEP recommendations, the student must be enrolled full-time in the public school of residence.

When the parents choose not to enroll students in Aledo ISD full time, a service plan will be developed and
students within this age group are eligible to receive the following services:

Direct services that will be provided:
Speech, Occupational Therapy (OT), and Physical Therapy (PT).
Note: OT & PT are related services and are provided as recommended by the ARD committee to support and
provide benefit for instructional and educational plans. They are not a stand-alone service to be provided
without support for an instructional IEP.

Indirect services that will be provided:
Instructional materials (not to exceed more than ½ of the total proportionate share. These materials will be
purchased and checked out to private school or home-school students).

Service Provider:
Certified Speech Pathologist or Occupational Therapist may be employed or contracted by Aledo ISD, Physical
Therapist is currently contracted with the district for services.

Duration of Services:
Number of sessions per week will be determined by the ARD, for a maximum of 36 weeks, following the Aledo
ISD school calendar or until the calculated portion for this population is expended at which time services will
cease for the current school year.

Schedule of Services:
Speech, Occupational Therapy and Physical Therapy will be scheduled with the therapist.
Transportation:
Parents will provide transportation when possible to the designated school, as transportation costs
would consume an inordinate amount of proportionate share funds.

Location:
Services for elementary students, grades K through 5, will be provided at The Aledo ISD Early Childhood
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Academy or at the private school.

Services for secondary students, grades 6 through 12, will be provided at Aledo High School or at the
private school.

IF the identified population eligible for these services increases during the school year, time may be reallocated
based on the severity of the students’ needs as determined by the speech pathologist, occupational therapist or
physical therapist based on current assessments OR a waiting list may be initiated for services. If the private
school or home school student population increases, an ARD meeting will be held to discuss and determine any
necessary changes to a previously served student’s service plan if changes are necessary.
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STAFF DATA
Campus Student Enrollment

2021-2022
(as of May 2, 2022)

Projected Enrollment
2022-2023

(demographer data)

# Staff/%
2022-2023

(projected staff)

AHS/ALC 1473 1598 135/680=19%

DNGC 577 610 40/680=6%

AMS 1159 996 79/680=12%

MCANALLY 568 852 78/680=12%

VANDAGRIFF 670 719 56/680=8%

STUARD 569 568 52/680=8%

MCCALL 511 602 56/680=8%

CODER 630 576 55/680=8%

WALSH 488 563 54/680=8%

ANNETTA 742 777 60/680=9%

ALEDO ECA N/A 140 15/680=2%

TOTAL 7387 8001 680

FREE/REDUCED LUNCH DATA:

*Title I Schoolwide Campuses based on September 30, 2021:

Campus Total%

CODER* 21.5%

ANNETTA applying for

schoolwide in 22-23

17.6%

ALEDO MS 16.6%

MCANALLY 15.5%

WALSH targeted assisted 15.3%

DNGC 15.1%

DISTRICT AVERAGE 14.9%

MCCALL* (dropping Title I

status due to falling below

district average)

14.1%

ALEDO HS 13.8%

VANDAGRIFF 12.4%

STUARD 5.2%



FEDERAL FUNDING OVERVIEW
ALEDO ISD 2022-2023

(based on new 2022-2023 entitlements)
Federal Programs:
Title I – Part A
Title II – Part A, Teacher/Principal Training Recruitment
Title III – Part A English Language Acquisition
Title III – Part A Immigrant
Title IV – Student Support and Academic Enrichment
Carl Perkins – CTE
IDEA – Special Education

Shared Service Arrangement (SSA):
Title I – Part C, Migrant – Region XI
$2,539

Private Schools must:
*Apply for funds through Aledo ISD
*Meet federal requirements and follow all federal and state guidelines
*Provide auditable information for evaluations
*Sign off on the application and evaluation
*Receive materials and services only, no cash
*Determine proportionate share based on a percentage

TITLE I – PART A:

Planning Amount = $141,959

Purpose:
Title I, Part A – Improving Basic Programs Operated By Local Educational Agencies—of the Elementary
and Secondary Education Act (ESEA), as amended by the Every Student Succeeds Act (ESSA) of 2015,
provides supplemental funding to state and local educational agencies to acquire additional education
resources at schools serving high concentrations of students from low-income homes. These resources
are used to improve the quality of education programs and ensure students from low-income families
have opportunities to meet challenging state assessments.

Intended Beneficiaries:
Students who experience difficulties mastering the state academic achievement standards.

TITLE II – PART A, TEACHER PRINCIPAL TRAINING AND RECRUITMENT (TPTR)
Planning Amount = $84,549

Purpose:
The purpose of Title II, Part A is to increase student achievement consistent with the challenging State
academic standards; improve the quality and effectiveness of teachers, principals, and other school
leaders; increase the number of effective teachers, principals, and other school leaders who are effective
in improving student academic achievement in schools; and provide low-income and minority students
greater access to effective teachers, principals, and other school leaders.  The intent of the funding is to
support educators in their work to improve the overall quality of instruction and ensure equity of
educational opportunity for all students.

Intended Beneficiaries:

Teachers, principals, assistant principals, appropriate administrators and pupil service personnel and
paraprofessionals.



TITLE III – English Language Acquisition
Planning Amount = $19,417

Purpose:
Title III, Part A of the Elementary and Secondary Education Act (ESEA), as reauthorized under the Every
Student Succeeds Act (ESSA), aims to ensure that English learners (ELs) and immigrant students attain
English proficiency and develop high levels of academic achievement in English. Title III will also assist all
English learners meet the same challenging State academic standards that all children are expected to
meet.

Intended Beneficiaries:
English Learners: Students who have limited English proficiency according to the state’s oral language
proficiency assessment.

TITLE III – Immigrant
Planning Amount = $0

Purpose:

Title III, Part A of the Elementary and Secondary Education Act (ESEA), as reauthorized under the Every
Student Succeeds Act (ESSA), aims to ensure that English learners (ELs) and immigrant students attain
English proficiency and develop high levels of academic achievement in English. Title III will also assist all
English learners meet the same challenging State academic standards that all children are expected to
meet.

Intended Beneficiaries:
Immigrants: Students born in another country and in their first three years of school in the United States.

TITLE IV – STUDENT SUPPORT AND ACADEMIC ENRICHMENT

Planning Amount = $11,283

Purpose:

Title IV, Part A, the Student Support and Academic Enrichment grant, provides funding to improve the
academic achievement of all students by increasing the capacity of LEAs, schools, and communities to (1)
provide all students with access to a well-rounded education, (2) improve school conditions for student
learning, and (3) improve the use of technology and data to enhance academic outcomes and digital
literacy of students.

Intended Beneficiaries:
Schools and students with the greatest need.



Federal Programs Expenditures Plan
2022-2023

(Based on 2022-2023 New Planning Amounts)

Title I, Part A:
Entitlement=$141,959

A. Required Homeless Reservation- 1% $1,420
B. Title Campus Support

a. Instructional Specialists $140,539

Title I, Part C:
Entitlement: $2,539

A. Migrant Shared Services Agreement

Title II:, Part A:
Entitlement=$84,549

A. Staff Development - $79,549
Divided between 10 campuses per percentage of staff in the district

AHS/ALC-19% $15,115
DNGC-6% $4,773
AMS-12% $9,545
McAnally-12% $9,545
Vandagriff-8% $6,364
Coder-8% $6,364
Stuard-8% $6,364
McCall-8% $6,364
Walsh-8% $6,364
Annetta-9% $7,160
Aledo ECA-2% $1,591

B. Private School - $5,000 (estimate)

Title III, Part A ELA:
Entitlement=$19,417

A. Personnel for Tutoring - $13,917
B. Supplies for District-Wide ESL Needs - $5,000
C. Staff Development - $500

Title IV, Part A:
Entitlement=$11,283

A. Activities to Support Safe and Healthy Students - $11,283



Aledo ISD Parent Involvement Policy
2022-2023

Purpose:
Aledo ISD believes every child should have the opportunity to attain his/her full
potential as an individual.  Aledo ISD will maximize its resources to enable each child to
become a successful learner. A key resource is its people: administrators, teachers,
school staff, parents, and community members. We will work together to establish
effective partnerships; together everyone achieves more. School and home must work
together to realize higher student achievement. On-going, open door, meaningful
communication will occur to facilitate mutual understanding and to stimulate student
success. Aledo ISD will provide to all parents the grade-level goals for its students. The
district will publish the state assessment testing schedule and goals.  Those students who
need extra assistance will have access to programs that will help them reach these goals.

Every effort will be made to include parents in the development, evaluation, and revision
of the Title I program and the Parent Involvement Policy. The Parent Involvement Policy
will describe the responsibilities of key stakeholders and useful channels of
communication. The goal of our Parent Involvement Policy is student success.

Reviewing/Revising the Policy:
On an annual basis, both at the campus and district level, the Aledo ISD Parent
Involvement Policy will be reviewed and revised as necessary.
The advisory committees will convene at a time and place convenient to all its members.

Annual Meeting:
An annual meeting will be held at each Title I campus to:
*describe the Title I program,
*distribute the Parent Involvement Policy,
*explain opportunities for parental participation,
*explain that the Parent Involvement Policy will be evaluated annually and revised to
meet the needs of students, school, parents, and community,
*recruit parent volunteers to serve on the district or campus advisory committee, and
*state the expectations for school performance, individual student assessments, and grade
level curriculum.

Parents will be informed about the meeting via electronic communications, the district
and campus webpages, Parent Link messages, and announcements in the newspaper.



Home/School/Community Partnership:
Aledo ISD values the partnership of the parents in their student’s education. There are
many ways parents can make significant contributions to student success both at home
and by volunteering in the school. Parent volunteers will require an annual background
check. Student achievement is the result of effective home-school-community
partnerships.

In order to facilitate communication between school and parents:
*materials will be shared in a language understood by parents as often as possible,
*parent training and materials will be provided to help parents work with their students to
improve achievement and
*community-based organizations in parent involvement activities will be utilized.

Programs and the School Community:
Aledo ISD will assess the needs of the parents and children in the school community
using a variety of tools including a survey or questionnaire. The findings will be shared
with campus and district teams and used to revise the Title I program to meet the current
needs.

Staff-Parent Communication:
Aledo ISD will communicate with parents on a regular basis. Important information will
be provided in the student handbook, parent notices, the Parent Involvement Policy,
district and campus websites, and via electronic communications. Frequent notices about
student performance will be sent home with children via e-mail and/or discussed in
conferences. Parents are encouraged to regularly review their child’s grades through the
Parent Portal.  As often as possible, all communication will be provided in a language
and format the parents can understand. Parents are encouraged to contact their child’s
teacher initially followed by the campus principal if questions or problems arise.

Evaluation:
The campus and district committees will evaluate the effectiveness of the Parent
Involvement Policy on an annual basis. The committee will utilize surveys, classroom
observations, assessment data, and other resources to determine the needs and to develop
revised strategies for student success. Campus staff will seek parent input throughout the
year as part of the evaluation process. Revisions to the Title I program and the Parent
Involvement Policy will be communicated to the parents.

Funding:
The Title I federal funds will be divided among the Title I campuses on an annual basis at
the Federal Programs Planning meeting based upon information available at that time.

Aledo ISD is committed to the success of students. We will work together with parents to
monitor the effectiveness of our parent involvement and Title I programs and to provide
excellence in education. The policy will be promoted by the administrators, principals,
and other school staff as we seek active participation by our parents.


